
 

 

 
 
 

 
 

 

 

  

 

Getting to Zero San Francisco 
An independent, multi-sector consortium founded by the SF academic, Community, and 
Government sectors. It consists of 300+ individuals, operating under the principles of  
collective impact. Our vision is to reduce HIV transmission and preventable deaths in San 
Francisco by 90% and improve quality of life for people living with HIV.  
 

Co-Directors: Diane Havlir, MD and Susan Buchbinder, MD  

 

San Francisco Milestones 

145
New HIV diagnoses in 2024 

95%
Linked to care within one 

month of diagnosis

84%
Virally suppressed within 

six months

93%
Of people in care virally 

suppressed

GTZ 2014 - 2020  
 Promote PrEP use through user & provider support 

 Implement immediate access to RAPID ART for new dx 

 Develop best practices for ongoing retention in HIV care 
 Address community and provider stigma and discrimination 

 

GTZ 2020 - Present  
 Implementing new long-acting products for prevention and 

treatment  
 Rapid restart and retention in care  

 HIV and homelessness or unstable housing 

 People living with HIV over age 50 

 Hepatitis C elimination 
 

 

Organizational/Backbone Overview 

Eleven Steering Committee Members, Quarterly Community Consortium Meetings, Four Committees & Three 
Working Groups, Ongoing collaboration with East Bay and South Bay GTZ and national organizations 
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