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Improvements in New HIV Diaghoses and Deaths
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How Getting to Zero SF Began....

World AIDS Day Forum
Monday, December 2, 2013
Getting to Zero in San Francisco: How Close Are We?

€6 . . . .
6.308:30 P This is all interesting, but

Rainbow Room, LGBT Community Center are you WO rki ng
1800 Market St., San Francisco

together?”

—Community member
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www.GettingToZeroSF.org
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Collective Impact

GTZ is a multi-
sector consortium
that operates
under principles of
collective impact:

“Commitment of
groups from different

agenda to solve a +This allows a culture of collaboration
specific problem.” ,

Collaborationforimpact.com
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Organizational Involvement in GTZ
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Strategic priorities for San Francisco
Getting to Zero Consortium

City-wide Rapid ART Linkage- Reducing
coordinated start with engagement- HIV
PrEpP treatment retention in stigma
program hubs care
( ) ( ) ( ) ( )

Committee for each Initiative

develops prioritized action plan,
metrics and milestones.

U WU

U U
Drug user Mental health/ Substance Hiil e o) GRlie Treatment as Primary care
health use/Housing as HIV prevention ClHle [T prevention HIV screening
services (LINCS)
STD testing & Prevention :

Syringe Health ed/risk
access reduction
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WHAT WE DO IS BASED ON
DATA
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Encouraging Trends among Persons Living with
HIV and New Diagnoses
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90-90-90 in 2015 for SF

93%

From NHBS,

population-

based survey
with HIV testing

Diagnosed

79%

From subset of
SF cases alive at
the end of 2015,

not known to

have moved,
with both lab-
and chart-review
data, and chart
states ever on
ART

On ART

91%

Among previous
subset,

% with VL<200

on last measure
in 2015

Virally suppressed
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BUT CANNOT EASILY
COMPARE ACROSS US
CITIES*

*DIFFERENT METHODOLOGIES, SO WHEN AVAILABLE, READ THE FINE PRINT!



In developing plans for SF,
have to consider ALL of SF....

Committees are focused on addressing disparities

13
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New diagnoses highest in
* AA men (140/100,000)
* Latino men (83/100,000)
*  White men (52/100,000)

Rates declining significantly in
AA, Latino and White men

New diagnoses highest in
« AA women (31/100,000)

This rate is nearly as high as in
White men
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|. PrEP
PrEP use in MSM in San Francisco, 2014-2016

M African American H Latino & White ™ Asian

4s SF City has awarded 4 grants to —
s | cBOs to increase PrEP uptake in:
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2014 data from NHBS; 2016 data extrapolated from STOP AIDS data 2015 A SAN FRANCISC
Snowden STI 2016 NHBS; Jen Hecht (personal communication) www.GettingToZeraSF.org
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2. Rapid Access to ART

RAPID: Expedited (same
day) linkage and ART

Shared decision-making
about ART (most say yes)

Reduces HIV
complications

Decreases reservoir (in
acute HIV)

Reduces transmission

Empowers patient for
disclosure

Rapid ART Program Initiative:

How immediate ART initiation improves health outcomes

Earlier treatment is better care*

START: HIV+ aduliswho starte
compared to those who defen
= were (143 times as likety to
= experienced a 72% reductio
= experienced a 9% reductio
TEMPRANG: HIV+ aduwlts whd
aof cB00 calls,/mim?®, versus thef

= weere less likely to reach deal
cancer, of non-Al0S dafinin
= This also applied to patients o

Earlier ART improves

FIGURE 1. THE PERCENTAGE OF
{500 CELLS/ mm®) OVER TIME, 5

=]
=

40

20

Parcanmge of patients with a
D& T call count =500 colks/mm®

How to implement RAPID at your
healthcare facility

FIGURE 4. RAPID CARE FOR PATIENTS TESTING HIV POSITVE

Sebwdule & Firet Care Appointment
10-5 days after positive test.

|
Provide counseling and edecation.

1

I the patient eligible for ART at your sie? ——
YES L

If ineligibile at your site,
schedule intake at another
chinic. Call LINCS
| . [415-487-5506) for belp
Il imsared: ks additlonal coverage needed? with navigating patiest
0 whin sured: Help eamill in 2 plan. | v appropriste site. )

Address barriers to care:
Schedule appt with social worker.
Hotifly parimer servicas.

Conduct medical evalustion:
HIV history, medical history, kabes.*

+

Any med ieations 1 ART? Deder ART until medical
N0 YiS comraindication resabied.

Offe/prescribe RAPID. |

Sehedube follow-up in 5-7 days |

1

Call patientin 2-3 days to check in.

FIRST CARE APPOINTMENT

* Sos pagas 67 1o 1308 AN (COMTANd6d THERIT Gt (Sgmand.
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Median Days to Outcomes
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3. Retention
Continuum of Care among Persons Living with HIV

| All SF cases H All SF cases not known to have moved

100 100
81
63 65
56 I I I
Total living with HIV Had >=1lab testin Had >=2 lab tests in Virally suppressed in
in 2014 2014 2014 2014

Percent of SF Cases
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Retention: The Toughest Step in the Care Continuum

* Enhance “LINCS” program and make city-wide

* Embed retention specialists at clinics serving most
vulnerable populations

* New “intensive case management” program, patients
prioritized for many other city-funded services in SF

* Addressing job training, food security, mental
health/substance use treatment, housing

GETTING TO
‘ZERD
A
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4.Anti-Stigma and -Discrimination

* Challenges with measures

— Embedding standardized measures into surveys of HIV
positive and negative persons

* Start with trainings for health care providers

— Especially outside of primary care, where familiarity with
medical and psychosocial issues may be lower

GETTING TO

LERO

A SAN FRANCISCO

www.GettingToZeroSF.org
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What'’s the “special sauce” to GTZ SF?

Intense engagement and collaboration of multiple
sectors:

— Activists

— Clinicians

— Health Department, Mayor
— Researchers

— Foundations, others

Passion for the outcomes
Data, data, data

Continuous evaluation of our efforts for inclusion and
Improvements
GZE'IE:IIﬁTU
A‘
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Global Collaborations

* We started our collective impact efforts in SF, then
broadened to include collaborations in the Bay Area

* We are deeply grateful to the Fast Track Cities Initiative

for bringing together cities from around the world to
share data and best practices

* We have active collaborations with multiple cities in the
US, South America, Europe, Africa, and Asia

GETTING TO
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Happy to share all of our materials:
www.gettingtozerosf.org

We want to learn from you!!
gettingtozerosf@gmail.com
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