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Show	  your	  love.	  

	  
#NHPC2015	  

#EndTheEpidemic	  
#Ge-ngToZeroSF	  

#EndAIDSWashington	  



At	  a	  Crossroad	  of	  Possibility	  

•  New	  biomedical	  treatment	  and	  prevenHon	  
opHons	  offer	  tremendous	  promise	  

•  Affordable	  Care	  Act	  and	  expansion	  of	  
Medicaid/Medical	  

•  Ryan	  White	  funding	  &	  wrap	  	  
	  	  	  	  around	  service	  model	  



Common	  Themes:	  Early	  Momentum	  
•  Strong	  programs	  across	  treatment	  cascade	  
•  Success	  in	  rouHne/broad	  HIV	  tesHng	  
•  Low	  or	  no	  perinatal	  HIV	  transmissions	  
•  Early	  adopHon	  of	  syringe	  access	  
•  Early	  	  PrEP	  implementaHon	  
•  Department	  of	  Health	  involvement	  
•  PoliHcal	  will	  



Common	  Themes:	  Framework	  
Development	  	  

•  Clear	  vision	  
•  Defined	  goals	  
•  Embrace	  exisHng	  partnerships	  
•  PrioriHzing	  health	  equity	  
•  Infrastructure	  for	  iniHaHve	  
•  New	  funding	  for	  priority	  areas	  



Diversity	  in	  Approach	  

•  Community	  engagement	  
•  SoliciHng	  stakeholder	  input	  
•  Leadership	  &	  leadership	  transiHons	  
•  Expanding	  partnerships	  with	  community,	  
private	  sector	  



OpportuniHes	  

•  Grappling	  with	  sHgma	  
•  Developing	  metrics;	  iteraHve	  measure	  of	  impact	  
•  SoliciHng	  and	  integraHng	  broad	  stakeholder	  input	  
•  Honoring,	  engaging	  individuals	  and	  organizaHons	  
and	  the	  tremendous	  work	  already	  being	  done	  

•  EffecHve	  soluHons	  for	  housing,	  mental	  health,	  
substance	  involvement	  
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